IFF TR 04/ EN
SAFETY MANAGEMENT - INCIDENT TREATMENT - FEED-BACK-
HUMAN FACTORS

TARGET AUDIENCE

Supervisors of train drivers.

g2 GOALS

+ Know and apply the principles governing the security
management of a driving team.

PREREQUISITES

+ Understand the legislative framework for railway safety.

) ) ) * Motivate and explain the principles and the need for a
Be authorized to drive trains. Security.

+ ldentify its role in the organization of this system.

» Develop the skills of security operators.

EDUCATIONAL MODALITIES « Actively contribute to the continuous improvement system

and identify the principles.

Know the obligations of the documentary process.

Monitor the activities of the safety management system.
Explain the purposes of Feedback.

Know the influence of Organizational and Human Factors in
the control of operators' activities.

Situation exercises, sharing experiences, field visits.

T DURATION: 4,5 Days

*Level 2 assessment: Assessment of skills acquired at the end of training = Yes



